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Generic Stakeholder Register Template — applicable across industries and project types


1. Purpose & Structure
The Stakeholder Register captures who the project's stakeholders are, what they need, and how they can affect the project. It is a living document, updated throughout the project life cycle as stakeholders and their influence evolve.
Per PMI guidance, the register is organized around three core elements: Identification Information, Assessment Information, and Stakeholder Classification. This template also includes a practical Engagement Tracking section, commonly added in real-world practice to support ongoing stakeholder management.
Identification Information:
Name, position/title, location, contact details, and role in relation to the project.
Assessment Information:
Key requirements, expectations, level/potential of influence on project outcomes, and the project life cycle phase where the stakeholder has the greatest influence or impact.
Stakeholder Classification:
How the stakeholder is categorized for engagement and analysis — e.g., internal/external, supportive/resistant, or groupings based on power, interest, influence, or impact.
Engagement Tracking (practical addition):
Current engagement level, desired engagement level, communication preferences, and notes on engagement strategy.


2. Identification Information
Record who each stakeholder is and how to reach them.
	Name
	Position / Title
	Location
	Contact Details
	Role in Project

	[Stakeholder 1]
	[Position/Title]
	[Location]
	[Email / Phone]
	[Role]

	[Stakeholder 2]
	[Position/Title]
	[Location]
	[Email / Phone]
	[Role]

	[Stakeholder 3]
	[Position/Title]
	[Location]
	[Email / Phone]
	[Role]



3. Assessment Information
Assess what each stakeholder needs or expects, and where in the project life cycle their influence is greatest.
	Name
	Key Requirements
	Expectations
	Level / Potential of Influence
	Phase of Greatest Influence

	[Stakeholder 1]
	[Requirements]
	[Expectations]
	[Low/Med/High]
	[Phase]

	[Stakeholder 2]
	[Requirements]
	[Expectations]
	[Low/Med/High]
	[Phase]

	[Stakeholder 3]
	[Requirements]
	[Expectations]
	[Low/Med/High]
	[Phase]



4. Stakeholder Classification
Classify stakeholders for engagement and analysis purposes. Common models include Internal/External, Supportive/Resistant, and Power-Interest, Power-Influence, or Impact-Influence grids.
	Name
	Internal / External
	Supportive / Resistant
	Power / Interest / Influence / Impact Grouping

	[Stakeholder 1]
	[Internal/External]
	[Supportive/Resistant]
	[e.g., High Power / High Interest]

	[Stakeholder 2]
	[Internal/External]
	[Supportive/Resistant]
	[e.g., High Power / Low Interest]

	[Stakeholder 3]
	[Internal/External]
	[Supportive/Resistant]
	[e.g., Low Power / High Interest]



5. Engagement Tracking
Practical fields to support ongoing stakeholder management: current vs. desired engagement level, preferred communication channels, and notes on engagement strategy.
	Name
	Current Engagement
	Desired Engagement
	Communication Preferences
	Engagement Strategy Notes

	[Stakeholder 1]
	[Unaware/Resistant/Neutral/Supportive/Leading]
	[Same]
	[Email / Meetings / Reports]
	[Notes]

	[Stakeholder 2]
	[Unaware/Resistant/Neutral/Supportive/Leading]
	[Same]
	[Email / Meetings / Reports]
	[Notes]

	[Stakeholder 3]
	[Unaware/Resistant/Neutral/Supportive/Leading]
	[Same]
	[Email / Meetings / Reports]
	[Notes]



6. Version / Revision History
	Version
	Date
	Author
	Change Description

	1.0
	[Date]
	[Name]
	Initial draft
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