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Generic Planning Approach Template — applicable across industries and project types


1. Purpose & Overview
This Planning Approach combines the Scope Management Plan and Schedule Management Plan into a single document, since both define methodology — how scope and schedule will be planned, developed, and controlled — rather than baseline content itself. The actual scope baseline lives in the separate Project Scope Statement and WBS; the actual schedule baseline lives in the separate Project Schedule.
[Enter any project-specific notes on the overall planning approach]
2. Scope Management Approach
2.1 Scope Definition Process
Describe how the Project Scope Statement and WBS are developed and by whom.
[e.g., Scope is defined through a requirements-gathering and decomposition workshop with the project team, documented in the Project Scope Statement, and broken down into the WBS]
2.2 Scope Validation Process
Describe how completed deliverables are formally inspected and accepted.
[e.g., Each deliverable is reviewed against its acceptance criteria (per the WBS Dictionary) and formally accepted by the designated approver before being marked complete]
2.3 Scope Control Process
Describe how scope changes are identified, evaluated, and controlled.
[e.g., Any request to add, remove, or modify scope is submitted through the Change Log and evaluated per the Change Management Plan before being incorporated into the Scope Statement, WBS, and Project Schedule]
3. Schedule Management Approach
3.1 Schedule Development Method
Describe the method and tools used to develop the schedule from the WBS.
	Element
	Approach

	Scheduling Method
	[e.g., Critical Path Method]

	Scheduling Tool
	[e.g., Microsoft Project, or the Excel-based Project Schedule template]

	Estimating Technique
	[e.g., Analogous, parametric, three-point (PERT), or expert judgment]

	Level of Detail
	[e.g., Schedule is developed to Level 3 of the WBS, matching work package granularity]


3.2 Schedule Control Process
Describe how schedule performance is measured and how variances are addressed.
[e.g., Schedule Performance Index (SPI) is tracked in the EVM Tracker; any milestone at risk of slipping is flagged in the weekly status report and escalated per the Communications Management Plan's escalation thresholds]


3.3 Schedule Update Frequency
	Activity
	Frequency
	Responsible

	Project Schedule Update
	[e.g., Weekly]
	[Project Manager]

	Schedule Baseline Re-forecast (if triggered)
	[As needed, per SPI threshold breach]
	[Project Manager, Sponsor]


4. Roles & Responsibilities
	Role
	Responsibility

	Project Sponsor
	[Approves the scope and schedule baselines; approves scope changes affecting the overall timeline]

	Project Manager
	[Owns this Planning Approach; maintains the Scope Statement, WBS, and Project Schedule]

	Project Team
	[Provides input to scope decomposition and schedule estimates for their work packages]


5. Approval Signatures
	Name / Role
	Signature
	Date

	[Sponsor]
	
	

	[Project Manager]
	
	

	[Key Stakeholder]
	
	


6. Version / Revision History
	Version
	Date
	Author
	Change Description

	1.0
	[Date]
	[Name]
	Initial draft




Appendix A: How to Fill Out This Template
This appendix is for reference only — it explains how to complete each section of this document. Remove before final distribution if not needed.
Before you start:
•  This document describes methodology only — it does not contain the actual scope or schedule baseline. Keep it that way: if you find yourself listing actual deliverables or dates here, that content belongs in the Project Scope Statement, WBS, or Project Schedule instead.
•  This document is intentionally combined because both halves are short, stable methodology descriptions. If either half grows substantially (e.g., a complex multi-method scheduling approach), consider splitting it back into two separate plans.
Section-by-section guidance:
	Section
	How to Fill It

	1. Purpose & Overview
	Keep to 2-3 sentences. Note that this document is intentionally methodology-only.

	2. Scope Management Approach
	Keep each of the three sub-sections (Definition, Validation, Control) to a short paragraph — this is about process, not content. Reference the Change Management Plan directly in 2.3 rather than duplicating its content.

	3. Schedule Management Approach
	Be specific about the actual tool and method used (Section 3.1) — 'we use good judgment' is not a scheduling method. Reference the EVM Tracker and Cost Management Plan directly in 3.2 rather than re-explaining SPI.

	4. Roles & Responsibilities
	Keep to roles specific to scope/schedule decisions — this is not the place to repeat the full RACI Matrix.

	5. Approval Signatures
	Typically the Sponsor and PM at minimum.



Common mistakes to avoid:
•  Drifting into baseline content (actual deliverables, actual milestone dates) instead of staying at the methodology level — this creates two sources of truth for the same information.
•  Duplicating content already defined in the Change Management Plan or Cost Management Plan instead of simply referencing those documents.
•  Treating this document as a place to list actual scope items 'just this once' — even a single exception starts eroding the separation between methodology and baseline content.
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