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Generic Risk Management Plan Template — applicable across industries and project types


1. Purpose & Overview
The Risk Management Plan describes how risk management activities will be structured and performed for this project: how risks are identified, analyzed, scored, responded to, and monitored. It defines the methodology used to populate and maintain the companion Risk Register (a separate spreadsheet), which is the working, living tracking tool used day-to-day.
[Enter any project-specific notes on the overall risk approach]

2. Roles & Responsibilities
Define who is accountable for risk management activities throughout the project.
	Role
	Responsibility

	Project Sponsor
	[Approves risk thresholds, contingency reserve, and escalations beyond PM authority]

	Project Manager
	[Owns the Risk Register, facilitates identification/analysis, tracks responses]

	Risk Owner(s)
	[Individual(s) accountable for monitoring and executing the response plan for assigned risks]

	Risk Review Board / Steering Committee
	[Reviews high-severity risks and approves major response strategies, if applicable]

	Project Team
	[Identifies and reports new risks as they emerge]



3. Risk Categories (Risk Breakdown Structure)
Group risks into categories to support identification and analysis. A common Risk Breakdown Structure (RBS) includes:
	Category
	Examples

	Technical
	[Requirements, technology, complexity, quality, performance]

	External
	[Suppliers/vendors, regulatory, market, weather, customers]

	Organizational
	[Resource availability, funding, prioritization conflicts, dependencies on other projects]

	Project Management
	[Estimating, planning, controlling, communication]




4. Probability & Impact Definitions
Define a common numeric scale (1–5) for Probability and Impact so that all risks are scored consistently, regardless of who identifies them.
Probability Scale:
	Score
	Rating
	Definition

	1
	Very Low
	[<10% chance of occurring]

	2
	Low
	[10–30% chance of occurring]

	3
	Medium
	[30–50% chance of occurring]

	4
	High
	[50–70% chance of occurring]

	5
	Very High
	[>70% chance of occurring]



Impact Scale (by objective):
	Score
	Rating
	Scope
	Schedule
	Cost
	Quality

	1
	Very Low
	[Negligible]
	[Negligible]
	[Negligible]
	[Negligible]

	2
	Low
	[Minor areas]
	[Minor slip]
	[<5% budget]
	[Minor impact]

	3
	Medium
	[Some areas]
	[Moderate slip]
	[5–10% budget]
	[Some impact]

	4
	High
	[Major areas]
	[Significant slip]
	[10–20% budget]
	[Significant impact]

	5
	Very High
	[Unacceptable]
	[Unacceptable]
	[>20% budget]
	[Unacceptable]



5. Probability & Impact Matrix and Risk Scoring
Risk Score = Probability × Impact (1–25). Severity thresholds used in the Risk Register:
	Risk Score Range
	Severity
	Typical Response Approach

	1 – 6
	Low
	[Monitor; accept or apply low-cost mitigation]

	7 – 14
	Medium
	[Actively manage; assign owner and response plan]

	15 – 25
	High
	[Escalate; requires sponsor/steering committee visibility and a documented response plan]



This scoring model is implemented directly in the Risk Register spreadsheet: Probability and Impact are entered per risk (1–5 each), and the Risk Score and Severity are calculated automatically.


6. Risk Response Strategies
Select a response strategy for each risk based on whether it is a threat or an opportunity.
Strategies for Threats:
	Strategy
	Description

	Avoid
	[Eliminate the threat or protect the project from its impact]

	Transfer
	[Shift ownership of the threat to a third party, e.g., insurance, contract]

	Mitigate
	[Reduce the probability and/or impact of the threat]

	Accept
	[Acknowledge the risk; no proactive action unless it occurs]

	Escalate
	[Refer to a level outside the project's authority to manage]



Strategies for Opportunities:
	Strategy
	Description

	Exploit
	[Ensure the opportunity is realized]

	Share
	[Allocate ownership to a third party better able to capture the opportunity]

	Enhance
	[Increase the probability and/or positive impact of the opportunity]

	Accept
	[Take advantage if it occurs, but do not actively pursue it]

	Escalate
	[Refer to a level outside the project's authority to manage]


7. Risk Register Structure (Companion Spreadsheet)
The Risk Register is maintained as a separate, living spreadsheet. It contains the following fields for each risk:
	Field
	Purpose

	Risk ID
	[Unique identifier]

	Category
	[Per the Risk Breakdown Structure in Section 3]

	Risk Description
	[Cause → Risk → Effect statement]

	Date Identified / Identified By
	[Traceability of when and by whom the risk was raised]

	Probability / Impact
	[1–5 scores per Section 4]

	Risk Score / Severity
	[Calculated automatically per Section 5]

	Response Strategy
	[Per Section 6]

	Response / Mitigation Plan
	[Specific actions to execute the strategy]

	Owner
	[Accountable individual]

	Status
	[Open, In Progress, Closed, Occurred, Escalated]

	Trigger / Early Warning Sign
	[Indicator that the risk is about to occur]

	Residual Risk
	[Remaining risk level after the response is applied]

	Last Updated
	[Date of most recent review]



8. Contingency & Management Reserves
Describe how reserves are established and released in response to identified and unknown risks.
Contingency Reserve (for identified/known risks):
[Amount / percentage, and the basis for the estimate]
Management Reserve (for unknown/unforeseen risks):
[Amount / percentage, and who authorizes its use]
9. Risk Review & Reporting Cadence
Define how often risks are reviewed, by whom, and how they are reported.
	Activity
	Frequency
	Participants

	Risk Register Review
	[e.g., Weekly]
	[PM, Risk Owners]

	High-Severity Risk Escalation Review
	[e.g., Monthly]
	[Sponsor, Steering Committee]

	Risk Register Update / Refresh
	[e.g., Bi-weekly]
	[PM]



10. Escalation Thresholds
Define the conditions under which a risk must be escalated beyond the project team.
[e.g., Any risk scoring 15 or above must be escalated to the Sponsor within 48 hours of identification]
11. Approval Signatures
	Name / Role
	Signature
	Date

	[Sponsor]
	
	

	[Project Manager]
	
	

	[Key Stakeholder]
	
	



12. Version / Revision History
	Version
	Date
	Author
	Change Description

	1.0
	[Date]
	[Name]
	Initial draft
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