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Generic Stakeholder Engagement Plan Template — applicable across industries and project types


1. Purpose & Overview
The Stakeholder Engagement Plan defines strategies to move stakeholders toward the level of engagement needed for project success. It builds on the Stakeholder Register (which identifies who stakeholders are) and works together with the companion Engagement Assessment Matrix (a separate spreadsheet), which tracks each stakeholder's Current versus Desired engagement level and the gap between them.
[Enter any project-specific framing for why stakeholder engagement is a particular focus on this project]
2. Engagement Strategies by Stakeholder Classification
Define a general engagement approach for each stakeholder classification from the Stakeholder Register's Power/Interest grid.
	Classification
	General Strategy

	High Power / High Interest
	Manage closely — engage regularly, involve in key decisions, prioritize their concerns

	High Power / Low Interest
	Keep satisfied — provide enough information to maintain support without overwhelming them

	Low Power / High Interest
	Keep informed — regular updates; they can be valuable advocates but lack decision authority

	Low Power / Low Interest
	Monitor — minimal effort; watch for changes in their power or interest over time


3. Engagement Assessment Matrix (Summary Reference)
The full Engagement Assessment Matrix is maintained in the companion spreadsheet, mapping each stakeholder's Current (C) and Desired (D) engagement level across the five-point scale: Unaware, Resistant, Neutral, Supportive, Leading. A condensed excerpt is shown below; always defer to the spreadsheet as the source of truth.
	Stakeholder
	Unaware
	Resistant
	Neutral
	Supportive
	Leading

	[Stakeholder 1]
	
	
	
	C
	D

	[Stakeholder 2]
	
	D
	C
	
	

	[Stakeholder 3]
	
	
	C/D
	
	



C = Current engagement level. D = Desired engagement level. Where C and D are in the same cell, the stakeholder is already at the desired level and requires only monitoring to sustain it.


4. Communication Approach per Engagement Gap
Define the general communication approach based on the direction and size of the gap between a stakeholder's Current and Desired engagement level.
	Gap Status
	Approach

	On Target (C = D)
	Maintain current engagement approach; monitor for any change in Current level

	Needs Positive Movement (D > C)
	Increase engagement through targeted communication, involvement in decisions, or addressing specific concerns driving resistance/neutrality

	Regression Risk (D < C)
	Investigate immediately — this typically signals the stakeholder is more engaged than needed for their role, which can create scope creep or decision bottlenecks; realign expectations


5. Barriers to Engagement & Mitigation
Identify known barriers preventing stakeholders from reaching their desired engagement level, and how they will be addressed.
	Barrier
	Affected Stakeholder(s)
	Mitigation Approach

	[e.g., Competing priorities / limited availability]
	[Stakeholder(s)]
	[Mitigation approach]

	[e.g., Skepticism from a past failed initiative]
	[Stakeholder(s)]
	[Mitigation approach]

	[e.g., Language or cultural/organizational distance]
	[Stakeholder(s)]
	[Mitigation approach]


6. Roles & Responsibilities
	Role
	Responsibility

	Project Sponsor
	[Engages directly with high-power stakeholders requiring executive-level relationship management]

	Project Manager
	[Owns the Stakeholder Engagement Plan and Engagement Assessment Matrix; executes day-to-day engagement actions]

	Project Team
	[Supports engagement actions specific to their workstream's stakeholders]


7. Approval Signatures
	Name / Role
	Signature
	Date

	[Sponsor]
	
	

	[Project Manager]
	
	

	[Key Stakeholder]
	
	




8. Version / Revision History
Reassess engagement levels periodically throughout the project — stakeholder positions shift as the project progresses, and this plan should be updated accordingly.
	Version
	Date
	Author
	Change Description

	1.0
	[Date]
	[Name]
	Initial draft




Appendix A: How to Fill Out This Template
This appendix is for reference only — it explains how to complete each section of this plan. Remove before final distribution if not needed.
Before you start:
•  Have the Stakeholder Register on hand — this plan builds directly on its identification and classification data, rather than re-identifying stakeholders from scratch.
•  This plan defines general strategies and the response to engagement gaps; the companion Engagement Assessment Matrix (Excel) is where each stakeholder's actual Current/Desired levels are tracked and reassessed over time.
Section-by-section guidance:
	Section
	How to Fill It

	1. Purpose & Overview
	Keep to 2-3 sentences. State that this plan works alongside the Engagement Assessment Matrix.

	2. Engagement Strategies by Classification
	These four strategies are fairly standard and rarely need heavy customization — focus your editing time on Sections 3-5, which are project-specific.

	3. Engagement Assessment Matrix (Summary Reference)
	Include only a handful of illustrative rows here; the full matrix belongs in the Excel companion.

	4. Communication Approach per Engagement Gap
	Be specific about what 'increase engagement' actually means in practice for this project — generic advice is less useful than naming specific actions (e.g., 1:1 briefing, invite to steering committee).

	5. Barriers to Engagement & Mitigation
	Be honest about organizational or interpersonal barriers, not just logistical ones — skepticism from a past failed initiative is a common, real barrier worth naming directly.

	6. Roles & Responsibilities
	Be specific about which stakeholders the Sponsor engages directly versus which the PM handles — ambiguity here often means high-power stakeholders get under-engaged.



Common mistakes to avoid:
•  Assuming every stakeholder's desired engagement level is 'Leading' — over-engaging a Low Power/Low Interest stakeholder wastes effort and can create unwanted scope pressure.
•  Assessing engagement levels once at kickoff and never revisiting them — engagement shifts as the project progresses, especially after major milestones or setbacks.
•  Treating a 'Regression Risk' gap (stakeholder more engaged than desired) as a good problem to have — over-engagement from the wrong stakeholder can create scope creep or bypass proper decision channels.
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