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1. Purpose & Overview
This Configuration Management Plan defines how configuration items — governing documents, technical specifications, design drawings, and quality records — are identified, versioned, baselined, and controlled throughout Project Alcatraz. Configuration control is a specific focus on this project because the new SMT line must be qualified against IATF 16949 requirements for Falcon Electronics' automotive customer, AutoDrive Systems Inc.; auditors will expect traceable version control over equipment specifications, acceptance criteria, and qualification records.
This plan works together with the companion Configuration Item Register, which lists every controlled item and its current version and baseline status. Configuration Management is distinct from Change Management: the Change Management Plan governs changes to Project Alcatraz's scope, schedule, and cost baselines broadly, while this plan governs version control of the specific deliverables and documents listed in Section 2.
2. Configuration Items
In Configuration Control:
	Category
	Examples

	Governing Documents
	Project Charter, Project Scope Statement

	Technical Deliverables
	SMT line equipment specification (printer, pick-and-place, reflow oven), AOI system specification, electrical & compressed air design drawings, facility layout floor plan, MES integration configuration specification

	Quality Records
	IPC-A-610 Class 3 acceptance criteria, First Article Inspection (FAI) protocol, IATF 16949 internal pre-audit checklist

	Regulatory Submissions
	IATF 16949 qualification package submitted to AutoDrive Systems Inc.



Not in Configuration Control:
Informal vendor email correspondence, internal working notes from status meetings, and draft training materials prior to being finalized for the Operator Training work package (4.2.1).
3. Identification & Naming Convention
	Element
	Convention

	Item ID Format
	CI-###, sequential

	Version Numbering
	Major.Minor format — 1.0 for the first baseline, 1.1 for a minor revision, 2.0 for a major revision. Pre-baseline drafts use 0.x

	File Naming Convention
	Alcatraz_[ItemName]_v[Version]_[YYYYMMDD]

	Draft vs. Baselined Marking
	Files below version 1.0 are marked 'DRAFT' in the filename and carry a draft watermark until formally approved




4. Baseline Management
An item is baselined once it has been reviewed and formally approved by its designated Configuration Owner (Section 8). Governing documents are approved by the Project Manager and Sponsor; technical specifications and design drawings are approved by their respective Configuration Owner; quality records and regulatory submissions are approved by the Quality Manager. Once baselined, further changes require a Change Log entry rather than direct editing.
5. Configuration Control Process
	Step
	Description
	Responsible

	1. Request Change
	Submit a change request for the baselined item via the Change Log
	Requester

	2. Impact Assessment
	Assess impact on dependent items, schedule, cost, and quality
	Configuration Owner

	3. Approve / Reject
	Review and decide per the Change Management Plan's approval thresholds
	CCB / Approver

	4. Update & Re-Version
	Update the item, increment its version number, and update the Configuration Item Register
	Configuration Owner

	5. Communicate
	Notify affected stakeholders of the new version
	Ricardo Palacio Serra


6. Configuration Status Accounting
The Configuration Item Register is the single source of truth for the current version and baseline status of every controlled item on Project Alcatraz. It is updated within 1 business day of any approved change, and is reviewed at each weekly project status meeting alongside the Risk Register and Change Log.
7. Configuration Audits
	Audit Type
	Frequency
	Purpose

	Functional Configuration Audit
	Prior to First Article Inspection (target: mid-November 2026)
	Confirms the SMT line performs per its baselined equipment specification and acceptance criteria

	Physical Configuration Audit
	Prior to the IATF 16949 internal pre-audit (target: mid-November 2026)
	Confirms the as-built equipment and facility match their recorded configuration and documentation






8. Roles & Responsibilities
	Role
	Responsibility

	Project Manager (Ricardo Palacio Serra)
	Owns this Configuration Management Plan; ensures the Configuration Item Register stays current

	Configuration Owner — Procurement (Mariana Solís)
	Owns equipment technical specifications (printer, pick-and-place, reflow, AOI)

	Configuration Owner — Facilities (Luis Beltrán)
	Owns electrical & compressed air design drawings

	Configuration Owner — Manufacturing (Fernando Ibarra)
	Owns facility layout floor plan and operator training materials

	Configuration Owner — IT Integration (Sofía Reyes)
	Owns the MES integration configuration specification

	Quality / Compliance Lead (Daniela Cortés)
	Owns quality records and regulatory submissions; conducts configuration audits


9. Approval Signatures
	Name / Role
	Signature
	Date

	Angélica Navarro / Sponsor
	
	

	Ricardo Palacio Serra / Project Manager
	
	

	Daniela Cortés / Quality Manager
	
	


10. Version / Revision History
	Version
	Date
	Author
	Change Description

	1.0
	01/09/2026
	Ricardo Palacio Serra
	Initial draft, developed during project kickoff workshop



vitruvioconsultores.net
Page 1 of 2
image1.png
VITRUVIO

— CONSULTORES —




