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Generic Resource Management Plan Template — applicable across industries and project types


1. Purpose & Overview
The Resource Management Plan defines how team and physical resources are identified, acquired, developed, managed, and released throughout the project. It works together with the companion Resource Assignment Matrix (a separate spreadsheet), which tracks actual resource allocation period by period.
[Enter any project-specific notes on the overall resourcing approach]
2. Resource Identification
Identify the categories of team and physical resources required, referencing the WBS work packages that drive each requirement.
Team Resources:
	Role
	Quantity Needed
	Related WBS Work Package(s)

	[Role 1]
	[#]
	[WBS ID(s)]

	[Role 2]
	[#]
	[WBS ID(s)]

	[Role 3]
	[#]
	[WBS ID(s)]



Physical / Equipment Resources:
	Resource
	Quantity Needed
	Related WBS Work Package(s)

	[Equipment / Facility / Material 1]
	[#]
	[WBS ID(s)]

	[Equipment / Facility / Material 2]
	[#]
	[WBS ID(s)]


3. Roles & Competency Requirements
Define the skills, certifications, or experience required for each role, so resource acquisition (internal or external) targets the right profile.
	Role
	Required Skills / Certifications
	Experience Level

	[Role 1]
	[Skills/certifications required]
	[Junior/Mid/Senior]

	[Role 2]
	[Skills/certifications required]
	[Junior/Mid/Senior]

	[Role 3]
	[Skills/certifications required]
	[Junior/Mid/Senior]


4. Resource Acquisition
Describe how each resource will be obtained — reassigned internally, hired, or contracted externally — and any constraints on acquisition timing.
	Role / Resource
	Acquisition Method
	Timing Constraint

	[Role/Resource 1]
	[Internal reassignment / New hire / Contractor]
	[Any lead time or approval needed]

	[Role/Resource 2]
	[Internal reassignment / New hire / Contractor]
	[Any lead time or approval needed]


5. Team Development
Describe any training, onboarding, or team-building activities needed to bring resources up to the required competency level.
[e.g., Onboarding checklist for new team members; vendor-provided equipment training; cross-training plan for critical single-point-of-failure roles]
6. Resource Calendars & Availability
Note any known constraints on resource availability — holidays, other project commitments, part-time allocation, or shared/pooled resources.
[Describe resource calendar constraints; the detailed period-by-period allocation is tracked in the companion Resource Assignment Matrix]
7. Resource Release Plan
Describe how and when resources are released from the project as their work packages are completed, and how release is communicated to the resource's home department/manager.
[e.g., Resources are released upon Sponsor acceptance of their final work package deliverable; PM notifies the resource's functional manager 1 week in advance]
8. Roles & Responsibilities
	Role
	Responsibility

	Project Sponsor
	[Approves resource acquisition requests requiring budget or cross-departmental negotiation]

	Project Manager
	[Owns the Resource Management Plan and Resource Assignment Matrix; resolves allocation conflicts]

	Functional / Department Managers
	[Approve resource assignment and release from their teams]

	Resource Owners
	[Deliver assigned work packages per the WBS and Project Schedule]


9. Approval Signatures
	Name / Role
	Signature
	Date

	[Sponsor]
	
	

	[Project Manager]
	
	

	[Functional Manager]
	
	


10. Version / Revision History
	Version
	Date
	Author
	Change Description

	1.0
	[Date]
	[Name]
	Initial draft


Appendix A: How to Fill Out This Template
This appendix is for reference only — it explains how to complete each section of this plan. Remove before final distribution if not needed.
Before you start:
•  Have the WBS Dictionary on hand — resource requirements should trace back to specific work packages, not be estimated in the abstract.
•  This plan defines the methodology; the companion Resource Assignment Matrix (Excel) is where actual period-by-period allocation and utilization is tracked.
Section-by-section guidance:
	Section
	How to Fill It

	1. Purpose & Overview
	Keep to 2-3 sentences. State that this plan works alongside the Resource Assignment Matrix.

	2. Resource Identification
	Reference actual WBS IDs, not generic descriptions — this is what lets you later verify every work package has an assigned resource.

	3. Roles & Competency Requirements
	Be specific about must-have vs. nice-to-have skills — an overly strict requirement list can unnecessarily narrow the acquisition pool.

	4. Resource Acquisition
	Flag timing constraints explicitly (e.g., 'requires 4 weeks notice to Finance department') — acquisition delays are a common, avoidable source of schedule slip.

	5. Team Development
	Focus on gaps between required competency (Section 3) and what the assigned resource actually has — don't list generic training that isn't tied to an actual gap.

	6. Resource Calendars & Availability
	Call out shared/pooled resources specifically — these create the highest risk of over-allocation, which the Resource Assignment Matrix is designed to catch.

	7. Resource Release Plan
	Be specific about the trigger for release (e.g., deliverable acceptance) so resources aren't held on the project longer than needed, and functional managers can plan their return.

	8. Roles & Responsibilities
	Remove the Functional/Department Manager row if all resources report directly to the PM for the duration of the project.



Common mistakes to avoid:
•  Estimating resource needs in the abstract instead of tracing them to specific WBS work packages — leads to under- or over-staffing that's hard to catch until it's a problem.
•  Ignoring shared/pooled resources' other commitments — a resource allocated 100% to this project on paper may be over-committed once their other assignments are accounted for.
•  Not communicating resource release to functional managers in advance — creates friction and makes future resource requests from that department harder to get approved.
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