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Generic Quality Management Plan Template — applicable across industries and project types


1. Purpose & Overview
The Quality Management Plan describes how quality policies, standards, and objectives will be planned, managed, and controlled throughout the project. It works together with the companion Quality Checklist / Audit Log (a separate spreadsheet), which records every inspection, audit, and defect identified during execution.
[Enter any project-specific notes on the overall quality approach]

2. Quality Standards
Identify the standards, regulations, or organizational policies the project's deliverables must comply with.
	Standard / Reference
	Applies To
	Source / Authority

	[e.g., ISO 9001]
	[Which deliverables/processes]
	[Issuing body]

	[Industry-specific standard]
	[Which deliverables/processes]
	[Issuing body]

	[Organizational policy]
	[Which deliverables/processes]
	[Internal / PMO]



3. Quality Metrics
Define specific, measurable quality metrics used to evaluate the project's deliverables and processes.
	Metric
	Target
	Measurement Method
	Frequency

	[e.g., Defect density]
	[e.g., <2 per 1,000 units]
	[e.g., Automated test reports]
	[e.g., Per release]

	[e.g., Customer satisfaction]
	[e.g., >90%]
	[e.g., Post-delivery survey]
	[e.g., At closure]

	[e.g., Test pass rate]
	[e.g., >95%]
	[e.g., QA test suite]
	[e.g., Per sprint/cycle]



4. Quality Assurance Activities
Quality Assurance (QA) is proactive and process-focused — it audits whether the right processes are being followed, to prevent defects before they occur.
	Activity
	Frequency
	Responsible

	Process audits
	[e.g., Monthly]
	[QA Lead / PM]

	Peer reviews / walkthroughs
	[e.g., Per deliverable]
	[Project Team]

	Compliance checks against standards (Section 2)
	[e.g., Per phase]
	[QA Lead]




5. Quality Control Activities
Quality Control (QC) is reactive and product-focused — it inspects and tests actual deliverables to identify defects.
	Activity
	Frequency
	Responsible

	Inspections
	[e.g., Per deliverable]
	[QC Lead]

	Testing (unit, integration, UAT, etc.)
	[e.g., Per release]
	[QA/Test Team]

	Defect tracking and resolution verification
	[Ongoing]
	[QC Lead / PM]



6. Roles & Responsibilities
Define who is accountable for quality activities throughout the project.
	Role
	Responsibility

	Project Sponsor
	[Approves quality standards and accepts final deliverable quality]

	Project Manager
	[Owns the Quality Management Plan; ensures QA/QC activities are executed]

	QA Lead
	[Conducts process audits; ensures adherence to standards]

	QC Lead / Test Team
	[Conducts inspections/testing; logs defects in the Quality Checklist/Audit Log]

	Project Team
	[Follows defined processes; participates in reviews]



7. Tools & Techniques
List the specific tools and techniques used to plan, assure, and control quality on this project.
	Tool / Technique
	Purpose

	Checklists
	[Standardize inspection/review steps]

	Control Charts
	[Monitor process stability over time, if applicable]

	Pareto Analysis
	[Identify the most frequent/impactful defect categories]

	Root Cause Analysis
	[Identify underlying causes of recurring defects]

	[Other tools specific to this project]
	[Purpose]




8. Continuous Improvement Process
Describe how quality findings feed back into process improvements over the course of the project.
[Describe the feedback loop: e.g., defect trends reviewed monthly, feeding into process updates and the Lessons Learned Register]
9. Approval Signatures
	Name / Role
	Signature
	Date

	[Sponsor]
	
	

	[Project Manager]
	
	

	[QA Lead]
	
	



10. Version / Revision History
	Version
	Date
	Author
	Change Description

	1.0
	[Date]
	[Name]
	Initial draft




Appendix A: How to Fill Out This Template
This appendix is for reference only — it explains how to complete each section of this plan. Remove before final distribution if not needed.
Before you start:
•  Confirm which external standards (ISO, regulatory, industry-specific) actually apply to this project before drafting Section 2 — don't include standards that aren't genuinely required.
•  This plan defines the standards, metrics, and processes; the companion Quality Checklist/Audit Log (Excel) is where each actual inspection, audit, and defect is tracked from identification to closure.
Section-by-section guidance:
	Section
	How to Fill It

	1. Purpose & Overview
	Keep to 2–4 sentences. State that this plan works alongside the Quality Checklist/Audit Log.

	2. Quality Standards
	Only list standards that create a real compliance obligation — including aspirational ones just adds audit burden without value.

	3. Quality Metrics
	Every metric needs a number (target) and a way to measure it — 'high quality' is not a metric. Keep the list short (3-6 metrics); too many becomes unmanageable to track.

	4. Quality Assurance vs. 5. Quality Control
	Remember the distinction: QA = process-focused, proactive, prevents defects (audits, reviews). QC = product-focused, reactive, finds defects (inspections, testing). Don't mix them into one list — a common mistake.

	6. Roles & Responsibilities
	On smaller projects the PM may fill the QA Lead and QC Lead roles directly — remove rows that don't apply rather than inventing roles that won't be staffed.

	7. Tools & Techniques
	Only list tools actually used on this project — a generic list of every possible quality tool adds no value and sets an expectation that won't be met.

	8. Continuous Improvement Process
	Describe an actual feedback loop with a cadence (e.g., 'defect trends reviewed monthly') — link it explicitly to the Lessons Learned Register so improvements aren't lost after the project ends.

	9. Approval Signatures
	Typically the Sponsor and PM at minimum; add the QA Lead if that role exists on this project.



Common mistakes to avoid:
•  Confusing Quality Assurance with Quality Control — QA prevents, QC detects. Both are needed, but they are not the same activity.
•  Setting metrics with no measurement method — a target without a way to measure it against reality is not actionable.
•  Treating this as a one-time document — revisit metrics and standards if the project's scope or regulatory environment changes materially.
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