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Generic Cost Management Plan Template — applicable across industries and project types


1. Purpose & Overview
The Cost Management Plan defines how project costs will be estimated, budgeted, financed, managed, and controlled. It works together with the companion EVM Tracker (a separate spreadsheet), which measures actual cost and schedule performance against the baseline throughout execution.
[Enter any project-specific notes on the overall cost management approach]
2. Cost Estimating Approach
Describe the estimating method(s) used and at what level of the WBS they were applied.
	Method
	Description
	Used For

	Analogous
	Uses historical data from similar past projects, scaled for differences
	[Early/ROM estimates, e.g., Business Case]

	Parametric
	Uses a statistical relationship between historical data and other variables (e.g., cost per unit)
	[Repeatable, unit-based cost items]

	Bottom-Up
	Estimates individual WBS work packages and aggregates upward
	[Detailed budget baseline]

	Three-Point (PERT)
	Uses optimistic, pessimistic, and most-likely estimates to calculate a weighted average
	[High-uncertainty work packages]


3. Cost Baseline Development
Describe how individual cost estimates are aggregated into the time-phased cost baseline (performance measurement baseline) used for Earned Value Management.
[Describe how WBS work package estimates are aggregated by control account, time-phased across the schedule, and combined with the contingency reserve to form the cost baseline. Include the Budget at Completion (BAC) once finalized.]
	Budget at Completion (BAC)
	[Amount]

	Contingency Reserve (included in BAC)
	[Amount / %]

	Management Reserve (excluded from BAC)
	[Amount / %]




4. Cost Control Thresholds
Define the variance thresholds that trigger management attention or corrective action.
	Indicator
	Green (On Track)
	Yellow (Watch)
	Red (Action Required)

	Cost Performance Index (CPI)
	≥ 0.95
	0.90 – 0.94
	< 0.90

	Schedule Performance Index (SPI)
	≥ 0.95
	0.90 – 0.94
	< 0.90

	Cost Variance (CV) as % of BAC
	≥ -5%
	-5% to -10%
	< -10%


5. Earned Value Management Methodology
Define the core EVM terms and formulas used to measure performance. These are calculated automatically in the companion EVM Tracker.
	Term
	Formula
	Interpretation

	Planned Value (PV)
	Budgeted cost of work scheduled
	How much work SHOULD be done by this point

	Earned Value (EV)
	Budgeted cost of work actually performed
	How much work IS actually done, in budget terms

	Actual Cost (AC)
	Actual cost incurred for work performed
	How much has actually been spent

	Cost Variance (CV)
	CV = EV − AC
	Positive = under budget; Negative = over budget

	Schedule Variance (SV)
	SV = EV − PV
	Positive = ahead of schedule; Negative = behind schedule

	Cost Performance Index (CPI)
	CPI = EV / AC
	> 1 = under budget; < 1 = over budget

	Schedule Performance Index (SPI)
	SPI = EV / PV
	> 1 = ahead of schedule; < 1 = behind schedule

	Estimate at Completion (EAC)
	EAC = BAC / CPI
	Projected total cost if current cost performance continues

	Estimate to Complete (ETC)
	ETC = EAC − AC
	Projected remaining cost to finish the project

	Variance at Completion (VAC)
	VAC = BAC − EAC
	Projected budget surplus (positive) or overrun (negative) at completion


6. Funding Requirements & Cash Flow
Describe how and when project funds will be made available, and any constraints on fund release.
[Describe funding sources, disbursement schedule/gates, and any organizational funding limits or approval cycles that affect cash flow timing]


7. Cost Reporting & Reviews
Define how cost performance is reported and reviewed throughout the project.
	Activity
	Frequency
	Participants

	EVM Tracker Update
	[e.g., Bi-weekly]
	[Project Manager / Cost Controller]

	Cost Performance Review
	[e.g., Monthly]
	[PM, Sponsor]

	Budget Reforecast (if CPI/SPI breach threshold)
	[As triggered]
	[PM, Sponsor, Finance]


8. Roles & Responsibilities
	Role
	Responsibility

	Project Sponsor
	[Approves the cost baseline, funding releases, and any budget changes beyond the PM's authority]

	Project Manager
	[Owns the cost baseline and EVM Tracker; reports cost performance; recommends corrective action]

	Finance / Cost Controller (if applicable)
	[Validates actual costs, supports forecasting, ensures accounting alignment]

	Control Account Owners
	[Report progress and actuals for their assigned WBS work packages]


9. Approval Signatures
	Name / Role
	Signature
	Date

	[Sponsor]
	
	

	[Project Manager]
	
	

	[Finance Representative]
	
	



10. Version / Revision History
	Version
	Date
	Author
	Change Description

	1.0
	[Date]
	[Name]
	Initial draft




Appendix A: How to Fill Out This Template
This appendix is for reference only — it explains how to complete each section of this plan. Remove before final distribution if not needed.
Before you start:
•  Have the WBS and Project Schedule on hand — cost estimates should be built bottom-up from the same work packages the schedule is built on, not developed independently.
•  This plan defines the methodology and thresholds; the companion EVM Tracker (Excel) is where actual cost and schedule performance is measured period by period.
Section-by-section guidance:
	Section
	How to Fill It

	1. Purpose & Overview
	Keep to 2-4 sentences. State that this plan works alongside the EVM Tracker.

	2. Cost Estimating Approach
	Be specific about which method was used at which level of detail — most projects blend methods (e.g., analogous for the Business Case, bottom-up for the final baseline).

	3. Cost Baseline Development
	The BAC entered here must match the BAC used in the EVM Tracker exactly — a mismatch between the two documents makes all EVM calculations meaningless. Keep contingency reserve inside the BAC and management reserve outside it, per standard PMI practice.

	4. Cost Control Thresholds
	Set thresholds the Sponsor will actually act on — thresholds that never trigger action in practice erode trust in the reporting.

	5. Earned Value Management Methodology
	This table is largely standard and rarely needs project-specific edits — it exists so anyone unfamiliar with EVM can read this plan and understand the EVM Tracker's calculated columns.

	6. Funding Requirements & Cash Flow
	Include any approval gates that could delay fund availability — this is often the real constraint on execution pace, more than the budget total itself.

	7. Cost Reporting & Reviews
	Align this cadence with the Communications Management Plan's reporting cycle rather than creating a separate, conflicting one.

	8. Roles & Responsibilities
	Remove the Finance/Cost Controller row if the PM personally handles cost tracking on a smaller project — don't invent a role that isn't actually staffed.



Common mistakes to avoid:
•  Confusing % of budget spent with % of work complete — CPI/EV are specifically designed to catch this common and costly mistake.
•  Letting the BAC drift between this document and the EVM Tracker after approved changes — update both immediately whenever the Change Log approves a cost-impacting change.
•  Waiting until a threshold is breached to start looking at CPI/SPI trends — a declining trend approaching the threshold is itself an early warning worth acting on.
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